Reed City Area Public Schools Board of Education
Special Meeting Summaries:
May 18, 2017, and May 22, 2017
Porteous Academic Center

The purpose of this summary is to fulfill a board goal to improve communication by informing staff, not in attendance, of the items discussed and/or
decisions made at the board meeting. Official minutes are not available until after review and approval by the RCAPS Board of Education at the
appropriate meeting. If you have any questions regarding the topics discussed at the meeting, please contact your board liaison or the
superintendent for clarification.

May 18, 2017
The Board of Education was called to order at 6:00 p.m. on May 18, 2017. The Board, with Superintendent Webster and
Ms. Gray, entered into closed session at 6:02 p.m. for the purpose of conducting the superintendent evaluation, and
returned to open session at 6:26 p.m.

e The superintendent received an effective evaluation by the Board.

e Mr. Webster officially announced his retirement / voluntary resignation.

e The Board voted to have MASB assist with the superintendent search.
The meeting adjourned at 7:15 p.m.

May 22, 2017
The Board of Education was called to order at 6:02 p.m. on May 22, 2017. The Board was in communication, via Skype,
with Dr. Rodney Green of MASB regarding the superintendent search. Immediate plans include:
e Online survey for staff and community to assist in the development of a candidate profile
e Thursday, May 25" meetings:
= HS/MS Teachers and Support Staff at 3:15 p.m. in the Porteous Academic Center
= Elementary Teachers and Support Staff at 3:50 p.m. in the GTN Library
=  Administrators at 4:30 p.m. in the Porteous Academic Center
= Special Board Meeting at 6:00 p.m. in the Porteous Academic Center
The Board also discussed funding for classroom library and summer reading books at the elementary school, postponing
the discussion until more budget information becomes available.

The meeting adjourned at 7:11 p.m.

BOE Summary 2017-5-22_jbusch_Page 1 of 1



